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W
4 OBJECTIVES
- Establish a prospective diagnosis analyzing finely and transversely the

perceived level of safety for three nuclear sites of the Department

'r‘ - Cross-check the work and the analyzes of three CLI with the audit
pertormed by the Nuclear Safety Authority

-Identify the local facilities weaknesses from feedback of the Japanese
disaster

- Use the local approach as a tool to cast light on a holistic approach (act
local / think global)

F -
u - prepare proposals for new governance and strengthening of CLI
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w8 The dual challenge of the approach

Reconcile logic related to:

i - the awareness of society's interest to put nuclear safety at
the heart of its priorities.

- The requirement for a long-term approach to the
complex methodology and leading to the creation of a
"white paper"..
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8 Methodology - 5 phases

Phase 1 : |dentification of the issues raised by the members of the working
group but also by the general public via the dedicated mailbox.

6 meetings - 184 questions
L» Validation questions in AG - communication to the public

) 2nd phase : crosschecking of the questions raised by the GT with
Complementary Evaluations of Safety (ECS) and inspections sites

L Writing and editing online paper with answers first

Q Phase 3: 18 hearings (including three operators, ASN, IRSN, CHSCT of
L three sites, companies consular, French State, National Defense ...)

Writing the final paper with answers and discrepancies
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s Methodology - 5 phases

__ 4th phase : Following a visit to Japan, write a white book highlighting the
L discrepancies between the responses of different stakeholders

Send informative documentation to citizens of La Manche and publish the
White Book on relevant websites

'.ﬂ 5th phase : present the process and the findings to the authorities

\_ General Assembly for closing the process and the work
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Members of the WORKING GROUP INTER-CLI “safety of nuclear
installations of Manche" participants coming to JAPAN

Président of 3 Cli
LAURENT Michel

College elected
AUCHET Philippe
BIHET Pierre

Collége of Associations Collége of Science

Collége of Unions
BARON Yves
PERROTTE Yann LARQUEMAIN Jean-Louis
VAULTIER Jean-Paul LEGER Bruno

FAUCHON Patrick
HAMELIN Jacques
NEEL Yves
VIRLOUVET Jérdme

ANGER Didier
GUILLEMETTE André
ROUSSELET Yannick
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Financing:

Schedule:

CLI

W Financing and schedule

- Specific budget released by the General Council of la Manche and the
ASN to finance the work of GT InterCLI (including a charged of mission) :
about € 120,000 over two years.

- May-November 2011 - GT meetings, work on thematic

November 30, 2011 - AG inter-CLlI validation themes

January to December 2012 - GT meetings + hearings

February 2013 - AG interCLI validation summary of the White Book
April 2013 - GT members travelling to Fukushima

- June 2013 - issue of the White Paper and promotion of the work
performed with national & international bodies
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ﬂ Communication tools

Numéric tools :

- E-letter

- dedicated websites

- a dedicated mail box for citizens to ask questions to WG
- a platform for online work

Multimedias :

- a campaign of 224 radio spots

- radio and television interviews via partnership agreements
- support of a team of journalists to visit Japan

Paper tools:
- newsletter distributed to each of the 227,000 homes of the department,
alongside the town halls and public administrations.
-a summary document updated on a weekly basis to download on the site.
- advertorial articles informing of the progress of the approach, to be publicised in
“ la Manche magazine”, which is distributed to all homes of the department.
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CLI LA MANCHE
CLI

www.cli-andra.fr

www.cli-areva.fr

www.cli-flamanville.fr
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Contact : climanche@manche.fr
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